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An Inclusive and Evidence-Based NAP Formulation - ®GCF.10
Consultative, Highly Participatory Process
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From Planning to Implementation ®GCF.10
A Costed, Aligned and Actionable Framework

NAP 13 Sectoral Plans  Key Features

. 13 Sectoral Adaptation Action Plans
% ! Ii " 1' ' ‘j‘ @ E ;;i E Aligned with sector policies and NDC 3.0.

Risk Dashboards, KPls, Timelines & Costings

h
Agriculture Fisheries Livestock Water Coastal & Health Human Settlements m ¢ Action-oriented tools for implementation
Resources Marine & Infrastructure and tracking.
B ~ a m m 9 Costed Provincial Adaptation Plans (PAPs)
T:_:?e Translating national priorities into provincial
‘ ! l ! .a W% {1 actions.
Ecosystemns & Tourism & Export Industry Energy Transport ° '=' ® Prioritization — Delphi Expert Consultation
Biodiversity Recreation Agriculture WA Expert-led prioritization of adaptation actions.
09 Costed Provincial Adaptation Plans i ey il
Ensuring inclusive and equitable adaptation
benefits.

Monitoring, Evaluation & Leaming (MEL) Framework
Tracking implementation, results and progress.

Colombo, Sri Lanka | 14-17 September 2026



Financing Resilience -

Connecting Plans into Investment Opportunities

National Adaptation Fund (NAF) Feasibility Study - Operating Structure

Element 1 Element 2 Element 3

Demand (Adaptation needs) Fund Administration & Project Management Supply (Funding)

TRy S it 1. International funding
& Call for progect proposals &
+ Review and approvals Domestic budget finance

2
Fund % \'F”m P 3. Leveraged financial
acquisition institutions

« MAP 13 sectors Planning
* 9PAPs

il S C E Performance evaluation
Intermational chrmate :
_4 finamge =ﬁ mF l'l and improvement
- B r&iv.il.ew.u.w Fund = Results trackeng
National Adaptation Plan ‘ ;:x:r:_:::wwi “ﬂmm = Impact assessmient

= Learning and course comection

Climate Change Resdionce + Co-financing c‘j!d.e

fosr S| Lanka
2026 = X35

L X Y NUN )

é Monitoring, management
Fund allocation . % e

+ Assessmentand due digence  IMeestment
« Alloeation management

Financing adaptation through thematic bonds

Categories

Sustainable Coastal and Marine i
C | |
*» Coastal pretection and erosion contra :. 3
= Resilient and nature-based ilnfrars-tmcture 1 for Climate
Er AR R rAARATAN, - Adaptation

# Food Security and Sustainable b
g
| = Rezilient agricultural practices A
N Agricuitune value chain and food loss reduction
—

N Promoting agro-based innovations

—

= Chmate-smart agricultune
Sustamable forest mana i
= Land use planning snd clirnate resfience

= Reducing pressure on nalursl resowce s 4

Urban Resilience

» Climate-resilient buildngs and infrastructure

» Green and blue urban spaces

« Disaster risk reduction and early waming systems.
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NAP Financing Framework —
costed envelopes & priority
pipelines

Feasibility of National
Adaptation Fund (NAF)

Assessing institutional, financial
and operational viability.

Blended finance, thematic bonds,
provincial integration

Mobilizing public, private and
international finance.

Sustainable Water and Conservation \L
Wastewater Management == SRR et (Land & Marine)
= Resilient water infrastructure and flood protection = Restoration and ecosystem protection
= Watershed and river basin managemant . ngroves, wetla reefs forest
= Water-use efliciency and comservation el ki syl =i i
- ﬂh‘\ﬁ[iw & it arsd reuss L = Enhancing ecosystem reslience F,
« Coastal and marine redience 3 -
Bond Use of d ——
Proceeds } Environmental Sustainable

Planning = Implementation =
Investment

From project preparation to
financing and delivery.

Informing CANOPI

Generating bankable and investable
adaptation opportunities.
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Enhanced Climate Modelli ®GCF10
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Source; Forthcoming NAP (2026-2035), Ministry of Environment, Sri Lanka.
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Institutional Framework for Climate Resilience Building

®GCF.10

Key Takeaways Institutional Architecture for Climate Governance Sri Lanka’s River Basins and Districts
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[ | Expert advisory ——3 Climate change advisory
. Caniieaie i ——  Cross-cutting advisory
i e -  Feedhack to be established

established / connected

Feedback established

Source: Forthcoming NAP [2026-2035), Ministry of Environment, 5 Lanka.




Lessons and Reflections ®GCF.0

Inclusive Planning
e builds ownership

Engaging all stakeholders
for locally relevant sclutions.

Data builds credibility \

I I and trust
. Evidence-based insights

for effective planning and action.

Evidence based
_u decision making and planning

Turning analysis into practical,
impactful strategies.

’ Finance drives

implementation
! Mobilizing resources for

on-the-ground results.

Forthcoming NAP (2026-2035), Ministry of Environment,
Lanka.
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